			Herts LDC July news bulletin






		Dear Colleague,
I hope you and your dental teams will have or intend to take some time off over the summer. In this news bulletin, I have addressed the up-and-coming ICB changes and how they are likely to affect dentistry. There is information on the Contract Reform consultation, along with a request about the lack of some tier 2 services and some learning help for dental teams.  
· Update on ICB Mergers
· Commissioning more Tier 2 services
· Dental Contract Reform consultation and webinar invite
· Dental Workforce Development courses
· Sepsis Trust Guidance for Primary Dental Care
· Become an IADH Awarded Disability Champion

Update on ICB Mergers
At our last catch-up meeting with the HWE ICBs dental commissions in mid-June, Alison (Herts LDC Chair) and I, along with the ICBs dental commissions, were joined by Avni Shah (the Director of Primary Care Transformation), who updated us on the Clustering of Hertfordshire with BLMK and C&P ICBs. Although we will be the largest new ICB, the financial budget will be very tight at £19 per person in the new ICB region. The good news is that the Pharmacy, Optometry and Dental (POD) teams’ budgets are outside of this figure and will be transferred over into the new cluster. Over the next couple of years, we can expect minimal changes to our current Dental Team.
The timeline for recruitment of the new Herts, BLMK and C&P ICB is unclear. What we know is that the Chair and CO positions are currently being advertised.
There will be six directorates in this new ICB footprint, the ones most likely to affect us are:
 
Neighbourhood health, place and partnerships
This directory will affect us the most. It will be tasked with aligning with the current and new ten-year plan (see this explanation of the latest 10-year plan: https://www.nhsconfed.org/publications/ten-year-health-plan-what-you-need-know). The ICBs have begun to engage with unitary authorities, as they are aware that districts will eventually be abolished (see this explanation of the new unitary bodies: https://www.instituteforgovernment.org.uk/explainer/local-government-unitarisation). The unitary authorities have a different timeline to ICB mergers in that they come into force a year after, i.e., April 2028.  Neighbourhood Health Services will be important in the 2026/27 year.
 
Finance, resources and contracts
All primary care contracting is expected to be moved into the Finance, Resources, and Contracts department. It is uncertain how this will affect the commissioning role of the dental team.
 
Strategy, planning and evaluation
The new merged ICBs will become one Strategic commissioner. There are concerns about how splitting contracting and commissioning into different departments will work in practice.
 
Data and digital enablement
Avni acknowledged that Dental is far behind and doubts this will be a priority in the first three years. As commissioners, they will build into any new contracts what they need from data, especially around prevention. What we desperately need is access to medical histories.
 
Population risk improvement and clinical advisory, and Corporate affairs.
 
There are six design groups, one for each directorate, examining what can be afforded within the £19 budget envelope.
 
Timeline
Merger plans and top-layer roles are expected by December. The aim is for current ICBs to work together in a shadow form from April 2026 and formally merge in April 2027.
 
Our ICB is already discussing our current plans with BLMK and C&P to determine the overall priorities. Herts LDC for many years now has had good links with the LDCs of BLMK and C&P.
 
 
Dental Contract Reform consultation and webinar invite

SENT ON BEHALF of the Regional Chief Dental Officers, East of England
We are pleased to report that a public consultation on Dental Contract Reform was released yesterday (8th July) at 11.00. The consultation is open to everyone and closes at midnight on 19th August.
This is an important development to better enable dental practices to provide high quality, evidence-based care to patients.
The details of the proposed changes and how to respond to the consultation are available here.
 
SENT ON BEHALF of the Office of the Chief Dental Officers, England
Further to the launch of the DHSC consultation on the 8 July 2025 on the dental contract quality and payment reforms, we are hosting a webinar for anyone interested in hearing more about the proposals, with an opportunity for some questions.
The event will be held on Tuesday 15 July from 6-7.30 pm.
You can register for this event at https://events.teams.microsoft.com/event/727fcdfd-84e3-4c3b-a0d4-b53992dd3f26@37c354b2-85b0-47f5-b222-07b48d774ee3
 
Dental Workforce Development courses
This is the latest newsletter with information about educational learning opportunities in the East of England.
It has links to all their current Dental Workforce Development courses.
Please feel free to share with any colleagues who may be interested in viewing the Newsletter and attending courses.
 https://sway.cloud.microsoft/OseMUbJsdzSpx3zY?ref=email
 
Level 1 Periodontics 25-26 link to flyer
 
 Commissioning more Tier 2 services
 The HWE ICB dental commissioning team is our current commissioner of dental services and can be contacted at hweicbhv.dental@nhs.net. When you contact them, please put the provider contract number in the subject line.
 
I know from speaking to our commissioners recently that they are currently unable to commission more Tier 2 services due to financial and commissioning constraints.
 
Depending on where your patient lives, you can try a cross-border referral. 
 
I would also ask you and your patient to make a complaint about the lack of services by contacting the ICB's patient experience team. They can be reached here: https://www.hertsandwestessex.ics.nhs.uk/contact/complaints/contact-patient-experience-team/  
 
A log of complaints is kept, and this will help our commissioners build a case for additional services.
 
The Hertfordshire and West Essex Integrated Care Board (ICB) patient experience team is there to answer any questions, pass on feedback, or handle any complaints that you may have about the ICB or a local NHS service. 
 
Sepsis Trust Guidance for Primary Dental Care
GDPs and their teams are expected to be able to detect, and in some cases provide immediate care, for a variety of life threatening conditions. Annual training in basic life support is intended to keep it fresh in everyone‘s mind. Sepsis may be seen as a less likely issue, particularly to those seeing stable lists of well maintained patients, but a recent case provides a reminder of its occurrence in dentistry and potentially devastating consequences. Read more
 
Become an IADH Awarded Disability Champion
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Help us champion accessible oral
care for all by becoming a Disability
Champion today!

AtOral-B, vie believe that everyone deserves access to qualiy oral
care. However, 35% of disabled people feel anxious or frustrated
wihen visiting the dentist. As a dental professional, you have the
powerto change this

‘That's why, in partnership with the Intemational Association for
Disabilty and Oral Health (ADH), we'e inviting you to become a
Disability Champion—a dedicated advocate for making dental care
‘more accessible and inclusive.

Overthe past year, dental professionals across Europe have joined
this iniiative, and we're proud to share that over 100 professionals
have been avarded the Disabilty Champion title. But there's sil
‘more work 1o be done.

‘% iADH

DISABILITY
CHAMPIONS

By signing up, you'l gain valuable resources, training, and support to
help create a welcoming environment for patients with visible and
non-visible disabilties. Together, we can transform the oral care.
‘experience for people with visible and nonvisible disabilfies, making
it rewarding and enjoyable experience for everyone.

Click below to learn more and take the firs step in becoming a
Disabilty Champion today.

hitps:/hwwiw adh orglorak-b-iadh-disabilty-champions/

‘Thank you for your commitment to inclusive oral healthcare.
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